
3

1. Timeline

WP 1: Project Management

Monitoring and Evaluation Activities 

Start - End 
of Project

WP 2: Research for Current Skills 
Gaps

Desk Research, Focus Groups, Survey and Self-
assasement

January -
September 

2026

WP 3: Research for Future skills 
needed

Desk Research, Focus Groups, Develop three Skills 
Assessments Reports

February -
December 

2026

WP 4: Exploiting the transnational 
element

3 online workshops and 3 international study visits

January -
November 

2027

WP 5: Dissemination & Exploitation

Project Stand at MEA Conference, Launch Press 
Conference, Webinar with SGI, Meeting with NCGN, 
Final Conference (per country), eight news articles.

Start - End 
of Project


